The purpose of the school based site based management team is to improve the
educational performance and conditions for all students. It is built on the compromise and
agreement of the team including the building administrator, three teachers, three parents,
and one non instructional staff member. The team formally meets monthly to report on
the progress and deliberations of the action team meetings held that month.

SBMT for 2009/10

Meeting Times/Dates
8:00 AM in the Rhame Avenue Conference Room

Members:
Administration:
Laura Guggino

PTA
Carrie Stern
Maria Halik

Special Ed Rep
Christine Jaskowiak

Teachers
Eileen Hiller
Maureen Sheerin
Christine Ericson

Non-Instructional

Tina Fazi

Meeting Dates:

Monday, October 5™
Monday, November 9™
Monday, December 7™

Monday, January 11
Monday, February 8™

Monday, March 8™
Monday, April 12™
Monday, May 10™
Monday, June 7™



